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This publication was prepared based on own research as well as a review of publications 
by and interviews with relevant stakeholders.

The publication serves exclusively as information and for informational purposes only. It is 
only intended to assist investors to make informed decisions in their stewardship activities, 
including voting at annual general meetings; yet the voting decision remains within their sole 
responsibility. The publication does not constitute a portfolio investment tool nor advice for 
investment in securities. It cannot be considered as an offer, nor a solicitation of an offer to 
purchase or sell securities or any financial instrument or other investment product. The 
publication and the information contained therein does not represent a personal 
recommendation on transactions with financial instruments. The publication is further not 
intended for advertising purposes and does not constitute advertising.

All information and statements presented in the publication were obtained from sources 
Inyova AG believes to be reliable and trustworthy. However, Inyova AG does not assume 
any liability with regard to and makes no representation or warranty, neither express nor 
implied, to the accuracy and/or completeness of any information and statements 
expressed in the publication. Inyova AG undertakes no obligation to update the information 
contained herein.
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The lack of strong diversity, equity, and 
inclusion policies, coupled with allegations 
against a board director, is raising serious 
governance concerns at Netflix.

Executive Summary

The Netflix Code of Ethics does not meet industry standard 
practices and notably trails behind its peers in its commitment to 
fostering diversity, equity, and inclusion.

Coupled with allegations put forward by renowned media against 
one of Netflix’s board directors regarding their purported tolerance 
of abusive conduct, this issue raises significant governance 
concerns.

Given the backdrop of the #MeToo movement, which has shed 
light on instances of harassment in the entertainment and media 
industry and considering Netflix's emphasis on diversity as a 
cornerstone of its corporate identity, these circumstances pose 
tangible risks to the company's brand and reputation, ultimately 
threatening the sustained value for shareholders in the long run.

Amidst heightened scrutiny in the industry, 
Netflix needs to revise its Code of Ethics and 
evaluate board compliance to fortify brand 
integrity and protect long-term shareholder 
value.
Consequently, it is imperative for Netflix to revise its Code of Ethics 
and to evaluate the compliance of board directors with the revised 
standards. 

This step is indispensable for addressing governance concerns, 
ensuring alignment with Netflix's organizational culture and values 
across the board. 

Taking this reasonable action, allows the company to fortify its 
brand integrity and reputation, thereby safeguarding long-term 
shareholder value.
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Despite recent adjustments, 
Netflix’s Code of Ethics does 
not meet industry practice and 
lags behind peers.
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Why change is warranted:

Key issues finally addressed but adjustments fall short

Before the recent adjustments (as adopted September 6, 2023), Netflix’s Code of 
Ethics did not mention the issues of non-discrimination, harassment, and whistleblower 
protection at all. Still, the updated version fails to meet industry standards.

Non-discrimination policies typically detail conditions of employment and protected 
classes. Netflix uses expressions like “in any form”, “any improper conduct”, or 
“harassment or discrimination of any kind” that remain too vague and lack specificity. 

Without clear definitions or examples, individuals may interpret the policy differently, 
increasing the likelihood of inappropriate conduct and leading to inconsistent 
enforcement of the policy. In the most adverse scenario, individuals who are affected by 
abusive behavior may not feel comfortable to voice their concerns, as they may 
perceive that the policy does not adequately cover how they are being treated. 

Peers significantly outperform Netflix

Of 18 companies from 2023 Netflix Peer Group assessed, 14 score in the top range 
(“excellent”) for their Non-discrimination and anti-harassment policies, while Netflix 
receives the lowest score (“poor”).

Among the best scoring peers are PayPal Holdings, Inc. and Meta Platforms, Inc. as well 
as entertainment companies such as Paramount Global, Warner Bros. Discovery, Inc., 
and The Walt Disney Company. All provide grounds of discrimination and definitions of 
harassment in a comprehensive manner, which Netflix fails to do.

To avoid limiting the policy by not naming all grounds of discrimination exhaustively, 
best practice policies make use of phrasing like “Any other basis prohibited under 
applicable law” or “any other legally protected characteristic” (see e.g., Meta or PayPal).



In view of reported allegations 
against board member Mathias 
Döpfner, there are doubts 
whether each of the directors 
meets standards of ethics and 
diversity.
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Detailed allegations raised by renowned media

The board of directors and its members serve as role models for a company. Their 
actions, decisions, and behavior can significantly influence the organizational culture and 
set the tone for how the company operates and is perceived by others. 

In 2021, the New York Times reported concerns regarding the company culture at Axel 
Springer, where Netflix board director Mathias Döpfner serves as chairman and CEO. 
The Financial Times (FT) provided more details one year later on an alleged abuse of 
power involving an editor-in-chief and Döpfner's response to the situation.

The purported conduct of concern by Döpfner, as reported by the FT, involves:

• Retaining the then editor-in-chief despite multiple accusations related to his misuse of power 
in the context of intimate relationships with subordinate female employees, assessed by an 
external audit firm as ‘severe managerial misconduct’.

• Disclosure of information to the accused editor during an external probe that enabled him to 
identify witnesses.

• Rejecting the allegations of sexism and instead responding to the situation with a counter-
investigation and threats of taking legal action against an individual who provided testimony.

Why change is warranted:

Source: https://www.nytimes.com/2021/10/17/business/media/axel-springer-
bild-julian-reichelt.html   

Source: https://www.ft.com/content/0317edd2-cf37-4d32-9e03-
e7288904126c  

https://www.nytimes.com/2021/10/17/business/media/axel-springer-bild-julian-reichelt.html
https://www.nytimes.com/2021/10/17/business/media/axel-springer-bild-julian-reichelt.html
https://www.ft.com/content/0317edd2-cf37-4d32-9e03-e7288904126c
https://www.ft.com/content/0317edd2-cf37-4d32-9e03-e7288904126c


To safeguard brand and 
reputation, it is crucial for a 
company that highlights diversity 
as a key selling point to address 
any governance concerns 
regarding it.
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Why change is warranted:

Ensure each board director’s alignment with the Netflix culture

In light of the allegations against board member Mathias Döpfner, publicly available 
information is required about an investigation to assess the consistency of these actions 
with Netflix's corporate culture. 

Given the current lack of specificity in the Code of Ethics regarding such behavior, it 
remains unclear whether the allegations are unfounded or whether the alleged 
behavior is considered to be in line with Netflix's values and its overall commitment to 
ethical corporate practices.

A strong policy would enable the ascertainment of whether the reported allegations 
lack merit or warrant further examination.

A reasonable task to mitigate brand and reputational risks

Since streaming is now an established business, Netflix is self-funding and expects 
sustained positive free cash flow, revising the policy to undertake a thorough 
compliance review seems to be a manageable step that will mitigate potential risks to 
brand and reputation. 

It ensures that all board directors adhere to standards and aligns Netflix's corporate 
behavior with the values promoted in its productions.

This proactive measure will help to bolster trust among stakeholders and demonstrates 
Netflix's commitment to diversity, equity, and inclusion to continue attracting key talent 
and productions from diverse backgrounds and vulnerable groups.

Please find more details and best practice examples in the annex.



Annex 1: Netflix Code of Ethics (before September 6, 2023)
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Source: https://s22.q4cdn.com/959853165/files/doc_downloads/governance_docs/73.pdf 

https://s22.q4cdn.com/959853165/files/doc_downloads/governance_docs/73.pdf
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Annex 2: Netflix Code of Ethics (adopted September 6, 2023)
Source: https://s22.q4cdn.com/959853165/files/doc_downloads/2023/09/netflix-code-of-ethics-9-6-2023.pdf 

https://s22.q4cdn.com/959853165/files/doc_downloads/2023/09/netflix-code-of-ethics-9-6-2023.pdf
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Annex 3: Netflix Code of Ethics (adopted September 6, 2023) – topic to be amended 
Source: https://s22.q4cdn.com/959853165/files/doc_downloads/2023/09/netflix-code-of-ethics-9-6-2023.pdf 

https://s22.q4cdn.com/959853165/files/doc_downloads/2023/09/netflix-code-of-ethics-9-6-2023.pdf


Annex 4: Peer analysis – PayPal Holdings, Inc.
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Source: https://www.paypalobjects.com/digitalassets/c/website/marketing/global/about/responsible-practices/Code-of-Conduct-2018.pdf 

https://www.paypalobjects.com/digitalassets/c/website/marketing/global/about/responsible-practices/Code-of-Conduct-2018.pdf


Annex 5: Peer analysis – Meta Platforms, Inc.
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Source: https://about.meta.com/code-of-conduct/ 

https://about.meta.com/code-of-conduct/


Annex 6: Peer analysis – Paramount Global
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Source: https://www.paramount.com/sites/g/files/dxjhpe226/files/2024-01/Paramount_Global_Business_Conduct_Statement.pdf 

https://www.paramount.com/sites/g/files/dxjhpe226/files/2024-01/Paramount_Global_Business_Conduct_Statement.pdf

